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Completing this short form is an optional (but highly recommended!) activity that a mentor and mentee can undertake to establish the terms/key outcomes of the mentoring contact. The aim is for the mentee to take the lead and complete this based on what they hope to achieve, using it to provide some structure and guidance to the ongoing contact. Be ready to discuss at the first mentoring meeting, regularly reviewing the progress and drawing the contact to a close as and when it feels suitable.
Both mentees and mentors should ensure they’ve read the Mentoring handbook before the first meeting, completing the short profiling activity.
	Mentoring purpose (Establish the goal)
· What do you want to achieve from the mentoring?
· How is mentoring support different from research supervision, appraisal and counselling? (i.e. how are your queries directly relevant to the experience of the mentor you’ve selected?)

	












	Current reality/Exploring options
· What information have you gathered/found out prior to reaching out to a mentor?

	













	Moving forward. Areas for discussion
· Broad areas which you are both comfortable exploring as the main focus for mentoring
· Are there any limits or conflicts of interest?

	











Practical arrangements
Both parties should be clear on the logistics of the mentoring contact to ensure successful communication. Answer the following questions to define the practical arrangements:
	How often do you want to meet? Will you meet in person or remotely?

	




	If in person, where will you meet?

	




	Capture contact details below. Will you be available for telephone or email conversations between face-to-face meetings? What are the limits to that contact? NB: There is no expectation of contact during weekends or holidays.

	




	How long do you anticipate the mentoring will last? When and how often will you revisit the initial purpose to ensure that it is still useful?
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